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ABSTRACT
This case study of the acquisition and utilization of

microcomputers for administrati s purposes at Chipola Junior College,
Florida focuses on the reactions of faculty and staff. After a brief
review of the college's prior microcomputing activities from 1981 to
1985, the report is divided into four major sections: (1) how
administrators involved in microcomputer technology affected
management information systems/data processing (MIS/DP) operations at
the college; (2) how microcomputers could best suiport the
administrative process; (3) whether to provide staff with computer
inservice or information management skills training; and (4) the
bottom line: a better management information system. Additional
topics addressed include the need for cooperation between the MIS/DP
department and microcomputer enthusiasts, optimum utilization of
microcomputers by midlevel management, and the role of the
secretarial/clerical worker in the process of downloading from a
mainframe. It is pointed out that knowledge of computers and software
packages does not insure that personnel understand the broader
perspective of information as a "commodity" that needs to be managed
carefully throughout the organization; and suggestions are made for
changes in procedures that are routine for MIS/DP departments and
necessary for administrative microcomputing support staffs. (JR)
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the pathos of supplies for student labs at
amps. get administrators, faulty and
staff are interested ady in acquiring
micros as fast n possible. They did not
consider aapatibility, =dation*, fit=
miscount cc cost.

In the open of 1985, a committee mu formed
dot lad representation from an divisions of
the faculty, the leaning ream center and
MAP. Zia canines's purpose was to Ow
advice on the molten of nicroconters,
estsbliah policies on the mehtsonos of all
skxocomputers and recommend procedures for
the instructing. labs. M a result, the

leernirg resource center now beadles the
domination for all hordes= =intent=
and purchase' and maintedns the supplies,
copyright foam and the softemre used in the
instructional labs. The electronics
dsparnment ladles the preventative and
corrective maintenence for all alcrocanuters
on amps.

Tiy working with dm edcrocomputer
enthxdasts, the MAP department understood
that the training ad problem solving ability
needed to use craplex microcomputer softwere
was extensive. tiot ever sdcroccmputer user
trained to use vxdprocessing or her
software could actually la idle the creedal
of an intricate database or sophisticated
spreadsheet. The NIS/EIP department is not
occupying a key role in working with the
administration ad staff to determine the
most appropriate and effective uses of
microcoputers.

As an example, file transfers are now being
done between the osiers= ad the
microcacuter. Tim most difficult pert has

not been in the transferring data beano
equipmmt, it using this transferred data
both efficiently and effectively with the

available software and limited knowledge of
the end-users.

The future role of dm IIIS/IP department is
not clearly defined. The concept of 'loving
sttcrocoputer users and mainframe users
worldng together in a harmonious faddon is
still developing. The development of a trod
working relationehip batsmen MAP and all
addniatrators is crucial. All
administrators from the very top dorm net.: to
be supportive of this type of function. A

4

lack of consdactio pawns cooperation.
The role of MOP will most likely oder.
damp OM the mat fan 'Chars. Vs mike
that the 1413/OP depertamot will lave a sore
comprehonsive role for the coordinstion of
all caputing on anus In the future.

MI i1IIL KIIIIOCCIONERS lOS4r some ins
SZKINISTIRATIVE ROMS?

In the early steps of the implandatica of
microcompiters the deems made as assoption
that seated Wad. 'let is, *goo of
other klak-lamal mospot pasomnil item ad
ahould sicrocannters extensively in
their daily work. The imp of damns sitting
at micraxtputas utilizing amplu software
packages to solve their problems was a
natural ems. The deans welamed thee
astemptial and had a microcomputer on their
desks very quickly They were melting peat
strides ad progressirg smoothly in finding
all kinds of mays to utilize tie
microcompter for better problem solving.

It was at this point that en unexpected
reaction Warred. The president of the
institutirm let it be lona dist he ems not
particularly pleased that high priced dons
were sitting at their dada keypunchlog
infonration into a sicroccoputer. To say the
least, this was an upsetting and shoddng
revelation that convinced the deals that they
needed to educate the president. %wave ,
after each discussion aad thanht an this
subject the dims chomped their asampticrs
about the utilintion of aicrocaputers. The
president was absolutely riikt in his belief
that his dons, and particularly his scadadc
dean, should not be spending large waits of
tine sitting at ederoccmputer teadnals.

The president's reaction paralleled what was
occurring in industry. The great flurry of
literature describing how mid-level imagers
were going to be using microcomputra had
already began to glee way to die Ides that
Riddle unageent would utilise
microomuters to push des data collection
ad integration to lower levels in the
institution. In fact, a number of
individuals law described how computers will
free the seater to spend mom time
circulating with his or her supervises@ or
clientele. The resulting model suggests that
the utilization of microcomputers by
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